Hospital Organization Assessment Guide 
Understanding your organization is an essential component 
to a successful improvement project.
Key questions to ask when assessing your organization:
	What is my average LOS?
	What is my average cost per case?
	Do we currently make or lose money on these cases?
What is my average readmission LOS?
	What is the payer mix?
Will reducing readmission improve or hurt our bottom line?
What is our readmission rate?
Do we currently make or lose money on readmissions?
What is our occupancy rate?
If we free up beds, could we fill them with patients that would improve revenue?	
Does our ER go on divert frequently? 
Do we hold patients in the ER, ICU or recovery because of bed availability issues? Do we track these delays in service?
Are their specific diagnosis for which readmission is an issue?
Do we have issues with denied days?
Are we accepting reduced payment in units because we don’t have a bed available in a step down unit?  
Do we have denials related to discharge readiness or discharge disposition?
What do we know about patient/family, physician and staff satisfaction with the discharge process?
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